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PROJECT STATUS

PROJECT INFORMATION

	Project Name: 
Project Name

	Project Sponsor:
Sponsor’s Name
	Project Manager:
Manager’s Name

	Current Date: 
1/1/2000
	Completion Date: 
1/1/2000

	Current Phase: 
Define/Develop/Deliver
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STATUS

Red

Project is not moving forward - Significant Issues








Yellow

Project is moving forward - Pending Issues

Current Status:




Green

Project is moving forward - No Significant Issues








Black

Project is on “Hold” – Waiting for Authorization

	SCHEDULE – Key Dates
	Currently Estimated Completion Date
	Original/Revised Completion Date
	Schedule

Variance

	Charter
	mm/dd/yyyy
	mm/dd/yyyy
	Completed

	Define
	mm/dd/yyyy
	mm/dd/yyyy
	On Schedule

	Develop
	mm/dd/yyyy
	mm/dd/yyyy
	Behind Schedule

	Deliver
	mm/dd/yyyy
	mm/dd/yyyy
	Revised Schedule


	ISSUES 
	Reported
	Owner(s)

	· Issue 1
	mm/dd/yyyy
	Owner

	· Issue 2
	mm/dd/yyyy
	Owner

	· Issue 3
	mm/dd/yyyy
	Owner

	· Issue 4
	mm/dd/yyyy
	Owner


	POTENTIAL RISKS 
	Recorded
	Owner(s)

	· Risk 1
	mm/dd/yyyy
	Owner

	· Risk 2
	mm/dd/yyyy
	Owner

	· Risk 3
	mm/dd/yyyy
	Owner

	· Risk 4
	mm/dd/yyyy
	Owner


	COST
	Budget
	Expenses
	Variance

	Internal Labor Cost
	$budget
	$expenses
	$variance (%var)

	External Labor Cost
	$budget
	$expenses
	$variance (%var)

	External Miscellaneous Cost
	$budget
	$expenses
	$variance (%var)

	Total Project Cost
	$budget
	$expenses
	$variance (%var)


COMMENTARY

Commentary on the status of the project.

ACCOMPLISHMENTS

Current Period

Commentary on project accomplishments during the current reporting period.

Next Period

Commentary on project accomplishments expected during the next reporting period.

DESCRIPTION

Description of the project.
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PLEASE ATTACH ANY ADDITIONAL SUPPORTING INFORMATION CONCERNING PROPOSED PROJECT
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PLEASE ATTACH THE ISSUES SUMMARY AND ANY PROPOSED SCOPE CHANGES TO THIS REPORT. 
Rev 07/13/2000

